
RENO FRANK AQUILINA

LUXURY CONSTRUCTION — COMPLETE PROJECT MANAGEMENT

Your project, managed from
first sketch to final handover.
One point of contact coordinates architects, engineers, contractors and suppliers,
so your high-end project moves forward with control, transparency and peace of
mind.

Experience
More than twenty years of construction
project management, built on a craft
passed down through generations.

Control
Contractors, schedules, budgets,
procurement, quality and delivery, all
coordinated.

Confidence
A structured approach that reduces risk
and delivers to the agreed specification.



SERVICES

Complete management of your project, from feasibility
to final handover.

Feasibility & advice
Analysis of the project, its constraints and objectives before any
commitment.

Budget & cost control
Building and tracking the budget, professional quotation
analysis.

Contractor tendering
Preparing tenders, comparing offers, making
recommendations.

Trade coordination
A schedule that manages dependencies between architects,
engineers and contractors.

Procurement
Tracking orders, suppliers and delivery lead times.

Quality control & handover
Execution follow-up, compliance checks and support through to
handover.

A SIX-PHASE METHOD

Six clear phases to keep control of cost, schedule and quality
at every step.

01
Analysis & feasibility

Understand the project, its
constraints and objectives.

02
Design & approvals

Coordinate design and the
approvals process.

03
Budget & tendering

Set the budget and tender the
works.

04
Planning

Sequence the trades and their
dependencies.

05
Execution & control

Coordinate the site and control
quality.

06
Handover & delivery

Accept the works and hand over
the keys.
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SECTORS WE SUPPORT

One standard, whatever the sector.

Luxury hotels

Restaurants

Industry

Public bodies

Schools

Developers

Exceptional private residences

MARKETS

France  ·  United Kingdom  ·  Monaco  ·  Luxembourg  ·  Geneva

Planning a high-end construction or renovation
project?

Request a consultation through the website — an initial, no-obligation conversation.

contact@frank-aquilina.com

RENO FRANK AQUILINA 3 / 3

Frank Aquilina EI | SIREN 923 298 442 | SIRET 923 298 442 00016

40 rue des Longues Raies, 77670 Saint-Mammès, France


